EXPRESSION OF INTEREST (EOI) DOCUMENT
INSTRUCTIONS TO CONSULTANTS / HEADHUNTING FIRMS
1. Invitation
EIDMC invites eligible and reputable Headhunting Firms with relevant experience to express interest for the provision of professional executive search services.
2. Mandatory Eligibility Criteria
Firms must provide documentary evidence of the following:
i. Valid Income and Sales Tax registration certificates;
ii. Active status on ATL (Income & Sales Tax);
iii. Certificate of incorporation or registration with a recognized authority;
iv. Affidavit on stamp paper confirming that:
· The firm has never been blacklisted by any public or private sector organization; and
· All information provided is true and correct.
3. Evaluation & Shortlisting Criteria
	Criteria
	Maximum Marks
	Description

	a) Total Experience
	30
	05 years minimum (02 marks per additional year up to 30 marks)

	b) Sector-Specific Experience (Power / Energy / Infrastructure)
	10
	02 years minimum, 02 marks per additional year

	c) Client Portfolio
	30
	10 marks each for international, public, and private sector clients (max 30)

	d) Executive-Level Recruitment Experience
	30
	01 mark per C-suite placement (CEO, COO, CFO, etc.) up to 30 marks


Minimum qualifying score: 70 marks.
4. Submission Format
Firms should provide clear and concise information, organized as per the above criteria, along with supporting documents. Generic marketing material is discouraged.
Failure to provide required documentation may result in non-responsiveness.
5. Conflict of Interest
Shortlisted firms must disclose any conflict of interest (financial, professional, or personal) related to EIDMC or its key management.
6. Clarifications
Requests for clarification (if any) must be received in writing at least five (5) days before the submission deadline at the address below.
TERMS OF REFERENCE (TORs)
Hiring of Headhunting Firm
A. Background
Energy Infrastructure Development & Management Company (EIDMC) is a public sector company responsible for planning, developing, and managing strategic energy infrastructure projects across Pakistan. To strengthen its human resource base and ensure merit-based recruitment in line with the SOE Act, 2023 and CMU guidelines, EIDMC intends to engage a professional Headhunting Firm.
B. Objective
To engage a reputed and experienced firm to assist EIDMC in identifying, attracting, and recruiting highly qualified professionals for C-Level, Senior and Mid-level positions, on a need basis, for a period of one (01) year (extendable by mutual consent).
C. Scope of Services
The firm shall undertake a comprehensive recruitment process including:
1. Job Analysis & Profile Development – Coordinate with EIDMC to define position requirements and competencies.
2. Search Strategy – Design and execute a professional search plan, including advertising positions / helping EIDMC in the process
3. Candidate Screening – Screen, and evaluate potential candidates.
4. Shortlisting & Presentation – Submit a shortlist with detailed candidate profiles and assessments.
5. Interview Coordination – Support EIDMC in organizing and facilitating interviews.
6. Reference & Background Checks – Conduct due diligence for shortlisted candidates.
7. Post-Placement Support – Ensure smooth onboarding and follow-up during the initial placement period.
D. Key Deliverables
1. Inception Report – Search plan, methodology, and timeline.
2. Longlist Report – Detailed profiles of all identified candidates/Applicants.
3. Shortlist Report – Assessment summaries of top candidates.
4. Reference Report – Verification of selected candidates.
5. Final Search Report – Summary of the process and market feedback.
E. Team Composition
	S. No.
	Position
	Qualification
	Minimum Experience

	1
	Team Leader / Lead Consultant
	MBA (HR) or equivalent
	15 years

	2
	Senior Consultant
	MBA (HR) or equivalent
	8 years

	3
	Research Associate
	Bachelor/Master
	3–5 years



F. Independence and Conflict of Interest
The firm must remain fully independent and impartial. Any personal, financial, or professional relationship with candidates or EIDMC management must be disclosed in advance.
G. Reporting and Timelines
Each recruitment cycle will follow mutually agreed timelines. The firm shall report progress and deliverables to EIDMC’s Chief HR & Admin Officer or his nominee.
H. Client’s Support
EIDMC will provide:
· Access to job descriptions, HR policies, and internal data;
· Coordination support for interviews;
· Timely feedback on candidate submissions.
I. Payment Schedule
	Milestone
	Payment
	Time of Payment

	1. Approval of Inception Report
	30%
	Within 15 days of signing

	2. Submission of approved Shortlist
	35%
	Within 15 days of shortlist approval

	3. Successful placement of candidate
	30%
	Within 20 days of joining

	4.Summary Report
	 5%
	Within 30 days of Placement



